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Design
process

| try to keep as close to the five steps of
Design Thinking as possible, as the user
experience design cycle can be
unpredictable. Design teams must learn to
recognise the right problem to solve.

Every project will have different user needs
and business goals. Each problem has a
different context, scope and budget.

* Empathise: Explore the problem, and
find out who your users are

e Define: Learn what the users want and
need and how the problem affects them

* Ideate: Brainstorm solutions that make
sense based on test findings

* Prototype: Create many designs based
on the ideas from ideation

* Test: Test the prototypes and find the
best solution.
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Optiseller

Dashboard

The Store Performance Dashboard optimises data
making it easier to monitor performance, track progress,

and identify areas for improvement or potential risks.

PROJECT GOAL

Provide a clear, concise, and interactive way to visualise
key business data, enabling users to quickly grasp info,
identify trends, and make informed decisions.

* Improved Data Accessibility and Understanding:

e Transform raw data into easy-to-understand
visualisations.

* Real-time Monitoring of key performance indicators
(KPIs) and other important metrics.

* Empower users to make data-driven decisions and
identifying opportunities, or mitigating risks.

e Streamline data analysis by consolidating
information from multiple sources into a single view,
saving time and effort compared to manually

compiling data from various reports.

Key areas for most

improvement in-Fashion

Women'’s clothing

78% 83%

of listings of sales

Missing Item Specifics:

More infa in item specifics drives
higher search presence and more
sales. Brand, Colour, Style and Size
type are especially important to

buyers

Men's clothing

14%

11%

of listings of sales

Upgrade Plan:

Adding GTINs to listings increases
their visibility in search results and
helps your buyers find exactly what

they are looking for.

e Open the report >

OBJECTIVES & DELIVERABLES

e Better Communication and Collaboration.

Store Performance DashboardOverview

2340 Duplicates

Date captured: 15/04/2019

1,914

13,562

Insights / Findings / Top selling products

(% 500 Duplicate Listings

Identified in Car Parts at risk of policy breach and loss of sale.

Al Positive  Neutral  Negative

* Adaptability and Customisation.

* Track progress towards goals and objectives.
e Set to trigger alerts when certain thresholds

are crossed.
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Journey ma

I’d like to understand how many steps it takes a user

to kick-off the Performance Dashboard Report.

PERFORMANCE DASHBOARD

I've mapped out using Miro an advanced flow showing

how the user will navigate their way through the

dashboard screens in order to successfully kick-off the

SPD report. It's those scenarios when things go wrong —

that's when users get frustrated most and drop off.
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SPD Report

Reporting and Analytics for optimum eBay selling.

Use insights to monitor your overall progress.

PROJECT GOAL

The eBay Store Performance Dashboard manages
marketplace stores. The dashboard provides KPIs on
total listings, SKUs, quantity sold, and listings without
GTINs (Global Trade Item Number). It also shows
insights into: Duplicate Listings, use of Title Length,
ltem specifics quality and Shipping options offered.

The Store Performance Dashboard provides an at-a-
glance view of a store's overall situation, helping to
make quick decisions and prioritise improvements.
The dashboard identifies what areas of an eBay store
need the most attention, allowing the necessary
adjustments and improvements to listings KPI rating.
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Aspect Finder+

Optimise your on and off site eBay SEQO. Boost your
sales by improving item specifics

PROJECT GOAL

Aspect Finder+ scans listings to identify any that are
missing important item specifics. You might already have
this information stored in other parts of your listing. Aspect
Finder+ will retrieve it and save you time when updating

your listings.

eBay require key item specifics in a number of different
categories. Without this information, you won't be able to
publish new, manually re-listed or revised listings. Buyers'
increasing use of search filters means that adding the right
ltem Specifics can provide a major boost to sales — using

the tool is a efficient way to help your business grow.

Aspect Finder+ saves sellers a huge amount of time on a
task that many find time consuming as well as increases

search visibility.
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<P>The Optimisation report breaks down the best way for you to view and optimise your data. Review what's already been done and apply the finishing touches. Whether that means importing
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Personas

Fictional yet realistic representations of target users,

Behavioral Traits Interaction with Optiseller

Tech savvy

Self-starter

Loyal
 Would like to get a simpler dashboard & more detailed
what's in demand information.

help understand needs, behaviours, and motivations =

for the team to make more informed decisions.

Behavioral Traits

Medium (Starter)
Tech savvy

Self-starter

SETTING UP GOALS

Betty started selling beauty products on eBay to have an
e t cess she started to

Small Seller (Trial) Health & Beauty: Small number of

tra income. Aft
expanded her pro cking
and flipping items and drop-shipping.

other competitors

Small (Trial/Freemium

She doesn't fully understand eBay listing optimisation and
feels she hasn't enough knowledge or confidence to go full
time and therefore wants to source low risk items and
Betty create a sustainable side income without investing too
S much up front,

listings. Selling for extra income with product line
starting to take off. Struggling with mandate changes.

Age: 26 She stre
Occupation: Health & Beauty Seller ;:;::
Location: London, UK

Listings: 100 (Getting started)

Software: Seller Hub

Interest: Low
Engagement: Demo benefits of tools “I don’t understand eBay and need help to optil

o rmusuauvne anu rvesus

Medium Seller (Starter) Electronics: Sells 1,000 - 10,000
of mainly overstocked or refurbished products. Has no
time but many tasks and needs to meet targets.

1. High listing volume (Bulk creation/editing).

n
public and trade alike. His company employ over 200
members of staff and have an annual turaover of circa £30
million.

2. Poorpart compatibility & minimise returns,

Large-Direct (Essential/Ultimate)
A1

Large-eBay Seller (Essential) Fashion: High volume of
listings (100,000 - 150,000). Struggles for time and has
niche buyers. Needs software to manage store listings

Bob

Age: 52
Occupation: Auto Parts Seller

Location: Rugby, UK
Listings: 500,000 (High volume)

company with over 95 years' experience across all sectors
within the vehicle management and auto recycling industry.

Software: File exchange / MIP, Terrapeak,

Magento, Linnworks, Channel Advisor
Interest: High (Invested, not the account user) “Incompatibility is crucial — I need my data to be correct and accurate”
Engagement: Demo accurate matches

and keep them up to date.

Large-Direct Seller (Essential/Ultimate) Auto Parts:

Fam||y run business with h|gh volume |iStingS (500,000) o Help understand the needsl goalsl and Challenges

Vehic|e recyc|ing centres a” over the UK. Wants to drive Of the target audience_ They he/p to move beyond

dOWﬂ costs ahd needs to le data Incompatlblhty issues. generalisations and focus on speciﬁc user types_



Design handover

Component libraries help save time, maintain
consistency and avoid any unforeseeable mistakes.

WORKING TOGETHER

| work closely with the development team through to project
completion to ensure they have support for any design
decisions that are required.

Reusable Ul elements reduce the need to reinvent the wheel
and ensure a consistent user experience across platforms.
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Sign In to continue

ebay Sign in with eBay
Ready to scale your Onbuyez Sign nwith onsuy
business? .
Easily set up and prepare your data, Email address
categorise & review, download and export Email address
your data in a desired format and more.
Try.our Premium Plan for 7 days. Password

Password @

Don't have an account yet? Sign up
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Optiseller Concierge

SAVE P TO 47%

Best value for y

Essential Concierge

Let us do the work for you, use our Concierge service to optimize your product

listings in bulk, but don't have the time or need to build it yourself, we're here

Name®

to help. We've a team of experts that eat, sleep and breath eBay, they
understand the algorithm including category data, praduct item specifics and Email*
buyer demand insights to get you mare visibility. Price on application.

£ Aspect Finder+

Company*

(&) pata as a Service + (Managed)

Job title

Optiseller Ultimate also ineludes:

~ Listing Checker

v Backup & Recover
 Product Suggester
v Category Lookup

Your message
+ Category Suggester « Unsold ltems Report
v Single Listing Review v GS1GTIN Report
#  Download Listings Report
« Performance Dashboards

Just want to talk data?

Fill out the form below

Font Family - Typography

Obpen Sans



Contact me

Paul Gillespie
Ul/UX Designer

07880 645 788
paul@qillespiecreative.co.uk

linkedin.com/in/paul-gillespie-19889916




