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Design
process

| try to keep as close to the five steps of
Design Thinking as possible, as the user
experience design cycle can be
unpredictable. Design teams must learn to
recognise the right problem to solve.

Every project will have different user needs
and business goals. Each problem has a
different context, scope and budget.

* Empathise: Explore the problem, and
find out who your users are

e Define: Learn what the users want and
need and how the problem affects them

* Ideate: Brainstorm solutions that make
sense based on test findings

* Prototype: Create many designs based
on the ideas from ideation

* Test: Test the prototypes and find the
best solution.
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eBay is a gIObaI online marketplace Where ]04 In Search 77 Parts Found -IP\aced lReturns
individuals and businesses can buy and sell a wide 0 e g 01 v 11511 wommronegy 1) By |1 ey 10150 0
variety of goods and services.

21456964M Smart ForFour Jim’s Cars Unknown 26/M/2019 Parts Found (2 of 2) View Results >

214569638 BMW M240i Jim’s Cars 1233abcc 25/M/2019 Parts Found (1of 2) View Results >
PROJ ECT GOAL 21456962P Porsche Cayman 718 Jim’s Cars 1233abcc 20/11/2019 In Searct View Order >
To deliver an application for garage repair shops to be Z4SePEN VolowagenUpLOGTI | JimisCars | Unioown -
able to qUiCkly Order used parts for insurance Claim jObs 21456961R Renault Clio 1.2 Club Jim’s Cars Unknown 12/11/2019 1 Search Waiting on Results
from eBay sellers.

21456960V Volkswagen Up 1.0 GTI Jim’s Cars Unknown 24/10/2019 Archived View Results >
Sellers must register to be considered for access to the

platform to sell their inventory or part of their inventory.

The registration process must capture the following

information as profile information. Buyers must register

for the platform. They must have the following OBJECTIVES & DELIVERABLES

information captured as part of this process. During this . . . . )
P P P 9 e Deliver savings to the insurance companies by using

rocess they will be asked to login into eBay for single : :
P Y d y J used parts for insurance claims.

Sign on. * Deliver the ability for garages to have higher profit on
parts purchases.

* Drive more sales through eBay.



User journey

I’d like to understand how many steps it takes for users to add a job,
search for a part and order a part and if the flow can be optimised.

CURRENT BOOKING JOURNEY

I've mapped using a simple flow
showing how the user will navigate their
way through the screens in order to
successfully complete their profile and land
on the desired search page.

It's important not to neglect those scenarios =
when things go wrong — that's when users
get frustrated most and drop off.
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A/B teSting T

Used to pick the best performing design variation Welcome to Greenparts

5ign in or create an account

based on facts rather than gut feeling.

Johnsmith1z3

REGISTER/SIGN IN PAGE

To test first impressions and see which performs better

Forgot password?

using our register/sign in page, | set up an A/B test on
a live website using Google Analytics, HubSpot and
Clarity with both variants of the background image. It

was essential to make informed decisions, rather than

guesswork. ° G

Split testing, is a method of comparing two versions of
a webpage. It involves showing different versions to CIeate an account

Already have an account? Sign in

users at random and analysing which one yields the

support@developingit.com

desired outcome, like more clicks, conversions, or

Password

1

engagement.

Control (A): The original version of the page or
material. Variation (B): A modified version of the
control, with a single change or a few changes. Lo b g




Personas

Fictional yet realistic representations of target users,
help understand needs, behaviours, and motivations
for the team to make more informed decisions.

SETTING UP GOALS

Sellers [Jeff] car breaker: Must register to be considered
for access to the platform to sell their inventory or part
of their inventory. The registration process must capture
their information as part of their profile.

Buyers [Steve] garage or body shop: Must register for
the platform. They must have the following information
captured as part of this process. During this process
they will be asked to login into eBay for single sign on.

Administrators [Liz] reporting: Approves the application.

In order to approve the buyer eBay must provide the
details into the buyer account. The app will be unaware
of the manual decisions behind the approved high level
checks.
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repairs. Repairing or
replacing flat tyres, @ (J
replacing chipped
windscreens, replacing
key engine parts,
carrying out annual eBay Admin
services and MOTs are ( R g
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all part of the everyday
services which garages
offer to customers.
MOTs fill up much of the
schedule at a car repair
garage.
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Customer Experience
(GCX) team is
responsible for building
experiences that
customers love in

Bio

Service Delivery. The

I carBreaker
(Sellers)

individual to bring their
own tools to remove
parts, however UPI do
not allow the use of

power tools.

™ role we are hiring for is
Program Analytics

Senior Analyst as part . Wants & Needs (Goals)

of the Strategic
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I need reporting to track orders
Analytics team within

and listings to see how well sales
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Wants & Needs (Goals) Frustrations

ne for greater

€) Help understand the needs, goals, and challenges

of the target audience. They help to move beyond

generalisations and focus on specific user types.
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Design handover

of all the styles and companents

fie companents used throughout this applical
ereated and use

hese components.

application or software

Component libraries help save time, maintain
Type scale

consistency and avoid any unforeseeable mistakes.
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objectives is preferred to handing over documents and left
to make design decisions by themselves. Buttons, links & navigation

Market Sans Regular for copy: View Report »

Reusable Ul elements reduce the need to reinvent the wheel
Primary buttons Secondary buttons Links
and ensure a consistent user experience across platforms. —— . T

btn-prim { btn-second | botn-link {

background: #006efc; background: #fff;

font-size: lapx; font-size: Mopx;

border-radius: 3ps; border-radius: 3px; padding: 20px Opx;
d padding: 12px 20px; border: Ipx solid #0D6efc; color; #006efc;
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eb y Searchparts  Deals  Contactus o (0)Parts Sign out
Free UK Delivery Free Click & Collect 365 Days Return Fit It For Me Reg istration requirem ents
For order over £15 From 250+ locations Buy with Get your parts fitted
To authenticate your account you will need to setup both an eBay and PayPal account to proceed.
[ the boxes below to register a new b ts)
Enter your vehicle registration number Select your vehicle

l YOUR REG n OR Make Model Year Engine Fuel a Register new account (] Register new account %]
eBay business account PayPal business account
ebay P Payral

GREAT DEALS
15% off car care & cleaning Save on hand tools Please note: In order to register and use this website, you will need a new gBay.co.uk
Keep your vehicles clean! A DIY Power Tools From £100 business and a new PayPal business account, neither of which have been previously used.
Ends 4 June, 10am Makita, DeWalt,+ more with
- Free Delivery!
View Report»
| have completed the required registration actions and
| am now ready to authenticate my eBay page.
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) Car Engine Oil Karcher K5 Draper Composite
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font-size: 12px;
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Contact me

Paul Gillespie
Ul/UX Designer

07880 645 788
paul@qillespiecreative.co.uk

linkedin.com/in/paul-gillespie-19889916




